[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

John Lewis Invictus Academy
Date: November 15, 2022

Time: 5:15 pm

Location: YouTube Live

I Call to order: 5:07 p.m.

1. Roll Call
Rol N y Present or
ole ame (or Vacant) Absent

Principal Ramon Garner Present
Parent/Guardian Amber Williams Present
Parent/Guardian Sable Lomax Present
Parent/Guardian Tyesha Laster Present
Instructional Staff Rosalyn Triplett Present
Instructional Staff Kabreshia Rumph Present
Instructional Staff Sharonda Haddock Present
Community Member Roy Cogdell Present
Community Member Rejoice Jones Present
Swing Seat Dr. Marc Venzen Present
Student (High Schools) | NA

Quorum Established: Yes

I"i. Action Items

Approval of Agenda: Motion made by: Rejoice Jones; Seconded by: Kabreshia

Members Opposing: None
Members Abstaining: None

a.
Rumph
Members Approving: All
Motion Passes

b.

Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Sharonda Haddock; Seconded by: Roy Cogdell
Members Approving: All

Members Opposing: None

Members Abstaining: None

Motion Passes
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c. Action Item 1: Motion: Update Meeting Calendar for February
Motion made by: S. Haddock; Seconded by: R. Garner
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

d. Action Item 2: Motion: Approve Strategic Plan Ranking
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

IV.  Discussion Items (add items as needed)

a. Discussion Item 1: video replay at 4:19
Update Meeting Calendar for February. Date needed to be adjusted due to
Staffing Conference. The two dates Monday, February 13 or Thursday, February
16. Based on majority vote, the date for our February meeting will be Monday,
February 13.

b. Discussion Item 2: video replay at 6:22
Approve Strategic Plan. Strategic Plan was approved during the October 18™ GO
Team meeting with 0 members opposed.

c. Discussion Item 3: video replay at 7:18
Rank Strategic Plan Priorities. At video replay 24:47 the data report from
Accountability Collaboration Equity Support (ACES) shows we are meeting the
district guidelines for each program by averaging 2 days of weekly use. Question
posed by RG at video playback 25:57, “Are the numbers showing how many
students have enrolled and unenrolled since the start of the school year?”
High Priority Needs include more time to train new teachers on new strategies
aligned to Personalized and Project-based learning, increased support with
student attendance and support with monthly staff incentives. Strategic Plan
Progress include improving student mastery of core content knowledge, work to
close achievement gaps, implement STEAM enriched curriculum and project-
based teaching and learning approaches, as well as prepare all students to have
essential life skills. At video replay 55:15, the approved Strategic Plan Priority
rankings are as follows: 1) Academic Programs 2) Talent Management 3) Culture
4) System & Resources
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V. Information Items
a. Principal’s Report covered in Discussion ltems
b. Information Item 2 covered in Discussion ltems
VI. Announcements [Add brief summary of the announcements]

e Parents invited out to have Thanksgiving dinner with their students

e PBL Showcase in December

e Basketball schedule to be posted on the website

¢ Fall Festival was AMAZING. Over 250 people signed up, more than 400 showed
up!

e Atlanta Hawks to host a turkey giveaway at KIPP Woodson Park Academy 3:30-
7:00, November 22

VIl.  Adjournment
Motion made by: R. Triplett; Seconded by: S. Haddock
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

ADJOURNED AT 6:06 pm

Minutes Taken By: Sharonda Haddock
Position: GO Team Secretary
Date Approved: November 15, 2022
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